Risk Identification and Analysis


	Project: PEEM3
	
	ID Number: PM24

	Title: Short title by which the risk can be referenced: 

Require ongoing development towards peem4
	Date submitted:

7/29/03     
	Owner:

A.MacDowell

	Risk Overview: Background or overview of situation that causes you to consider it a risk item.

To exist, the ALS has to look into the future and be on the leading edge of its chosen technologies and science disciplines. PEEM4 will be required and to prepare for it the resources required will be those closely associated with PEEM3. Displacing PEEM3 resources to work on PEEM4 will slow down the PEEM3 program. Conversely, putting PEEM4 resources on PEEM3 allows for a higher PEEM3 knowledge base that will improve the viability of the PEEM4 design.

	Specific Risk Issue: Restate the specific risk event as an “If (this happens) due to (cause), then (that will happen)” statement.

If we continue to utilize PEEM3 for development efforts towards PEEM4, then the PEEM3 experimental program is reduced.

	Risk Timeframe: This issue or event could occur in which phase(s) of the program? (Check all that apply)

 FORMCHECKBOX 
 Design      FORMCHECKBOX 
 Fabrication /Procurement     FORMCHECKBOX 
 Assembly      FORMCHECKBOX 
 Installation     X Commissioning     X Operations     

	Risk Impact Scenario: For a risk, describe the sequence of events that might happen to fix the problem at the time this risk occurred for each of the phases checked in the “Risk Timeframe” above, assuming nothing is done to mitigate this risk before it occurs. 

P.Schmid and/or  W.Wan are directed to work solely on PEEM3 work. This is a matter of work prioritization and iIn view of the many other projects these persons work on the effect can be beyond the PEEM3 program. 



	Project or Subsystem:      
	
	Rationale for Impact or Probability

	Project or Subsystem Budget: $     
	C
	S
	P
	

	Cost Impact:
	L
	
	
	$     Extending the PEEM3 program costs more engineering time

	Schedule Impact:
	
	L
	
	Schedule delayed due to resources lacking

	Performance Impact:
	
	
	L
	Performance may be compromised due to lack of understanding during design phase

	Probability Estimate:
	L
	     

	Risk Rating (P x I)
	.005
	.005
	.005
	Total P-I Score:   .015

	Revision/Comments: (Precede each revision or comment with the date of entry)

     

	P-I Scoring System

	Rank
	Impact
	Probability

	HI
	.8
	.9

	MED
	.2
	.5

	LO
	.05
	.1


