Risk Identification and Analysis


	Project: PEEM3
	
	ID Number: PM19

	Title: Short title by which the risk can be referenced: 

Personnel retention and availability
	Date submitted:

1/29/03     
	Owner:

Steve Rossi

	Risk Overview: Background or overview of situation that causes you to consider it a risk item.

     Project priorities in the Division can change, and technical expertise could be required on another project with a higher priority.  Staff members may also seek employment outside the Lab or with another division.

	Specific Risk Issue: Restate the specific risk event as an “If (this happens) due to (cause), then (that will happen)” statement.

If key personnel leave or become unavailable, then the project may have difficulty meeting schedule, performance, and budget goals/constraints.

	Risk Timeframe: This issue or event could occur in which phase(s) of the program? (Check all that apply)

X Design     X Fabrication /Procurement    X Assembly     X Installation     X Commissioning      FORMCHECKBOX 
 Operations     

	Risk Impact Scenario: For a risk, describe the sequence of events that might happen to fix the problem at the time this risk occurred for each of the phases checked in the “Risk Timeframe” above, assuming nothing is done to mitigate this risk before it occurs.

The methodology for dealing with this risk is the same in all timeframes.  If personnel were to wish to leave, clearly an attempt to coax them into staying should be made.  The issues that have driven them to leave should be addressed as best as is practically possible.  If management decides to pull resources from the project, they should be made aware of the effects the change will have on the project.  Project concerns would be given the most merit if the project were already maintaining schedule, performance, and budget goals, with a further commitment to continue to do so.  Other qualified personnel within the Division and Lab would need to be sought, with particular focus on someone who would be able to come up to speed rapidly, whether due to familiarity with the project, or expertise and work style.      

	Project or Subsystem:      
	
	Rationale for Impact or Probability

	Project or Subsystem Budget: $     
	C
	S
	P
	

	Cost Impact:
	M
	
	
	Catch up time for new staff will vary depending on stage of project this occurs.      

	Schedule Impact:
	
	M
	
	Same as above

	Performance Impact:
	
	
	L
	Figure additional schedule time and cost would mean little performance impact     

	Probability Estimate:
	L
	Rate of staff matriculation is <30% and management is behind this project     

	Risk Rating (P x I)
	.02
	.02
	.005
	Total P-I Score:   .045

	Revision/Comments: (Precede each revision or comment with the date of entry)

     

	P-I Scoring System

	Rank
	Impact
	Probability

	HI
	.8
	.9

	MED
	.2
	.5

	LO
	.05
	.1


