Risk Identification and Analysis


	Project: PEEM3
	
	ID Number: PM22

	Title: Short title by which the risk can be referenced: 

Access for lifting equipment
	Date submitted:

1/29/03     
	Owner:

Steve Rossi

	Risk Overview: Background or overview of situation that causes you to consider it a risk item.

Floor space in the area is extremely tight, and the endstation will located out of reach of the annex crane.     

	Specific Risk Issue: Restate the specific risk event as an “If (this happens) due to (cause), then (that will happen)” statement.

If the endstation area is designed is such a way to restrict access for lifting equipment, then the movement/installation/maintenance of equipment may be difficult and/or limited.

	Risk Timeframe: This issue or event could occur in which phase(s) of the program? (Check all that apply)

X Design      FORMCHECKBOX 
 Fabrication /Procurement     FORMCHECKBOX 
 Assembly      FORMCHECKBOX 
 Installation      FORMCHECKBOX 
 Commissioning      FORMCHECKBOX 
 Operations     

	Risk Impact Scenario: For a risk, describe the sequence of events that might happen to fix the problem at the time this risk occurred for each of the phases checked in the “Risk Timeframe” above, assuming nothing is done to mitigate this risk before it occurs. 
Further design should be done to ensure that access for lifting equipment is possible.  Perhaps the project can benefit from the fact that the endstation is located near an egress walkway that must always be kept clear.  A “cherry picker” may be able to be used.  If access is truly not possible, then components weight and size should be limited to what can reasonably be installed and serviced by staff.  

	Project or Subsystem:      
	
	Rationale for Impact or Probability

	Project or Subsystem Budget: $     
	C
	S
	P
	

	Cost Impact:
	L
	
	
	Minor additional cost for longer install/maintenance times

	Schedule Impact:
	
	L
	
	Minor additions for longer install times

	Performance Impact:
	
	
	M
	Potential limitation on component size and weight for initial ops as well as future upgrades    

	Probability Estimate:
	M
	Given current layout, seems likely     

	Risk Rating (P x I)
	.025
	.025
	.1
	Total P-I Score:   .15

	Revision/Comments: (Precede each revision or comment with the date of entry)

     

	P-I Scoring System

	Rank
	Impact
	Probability

	HI
	.8
	.9

	MED
	.2
	.5

	LO
	.05
	.1


